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Unemployment of youth has far-reaching implications on the labour market and the society at large. Youth unemployment contributes to economic exclusion and poverty and increases the probability of future joblessness. Youth unemployment results in the loss of a valuable contribution to economic activity and growth from one of the most productive elements in society. It obstructs the movement of young people from adolescence to adulthood and in turn is a major cause of crime and drug abuse. High levels of youth unemployment can also lead to alienation from society and distrust of democratic political processes. As a result, social cohesion is undermined.

International Labour Organization’s World Employment Report 1998/99 

The Need: 

To build the leadership and capacity of the youth leading the 60 YES Country Networks to engage youth and other stakeholders in their countries to develop programs and suggest policies to promote youth employment . 

For many years young people in poor countries, have been treated as beneficiaries of programs and not as key participants, and change agents.  But truly the future of any nation depends on the leadership, and vision of young people; and therefore the Youth Employment Summit (YES) Campaign has from its very inception included youth as key partners and leaders.  The young people have responded by working at the forefront of the YES Campaign, and launching over 60 YES Country Networks from Afghanistan to Zimbabwe!

Our Request: 

We are requesting funding support to provide strategic assistance to the 60 youth-led YES Country Networks to work on youth employment issues in their countries.  We do this by helping them build a coalition that identifies the problems facing youth; prepares action plans; builds partnerships; raises funds; designs, implements and evaluates projects.  We also connect them to leaders and policymakers to help open doors, and create an enabling environment.  Thereby placing youth at the center of development!

What is a YES Country Network?
YES Country Networks are youth-led national-level coalitions focused on promoting youth employment in their countries. Their primary aim is to work with diverse stakeholders to develop programs and projects for youth employment in their countries. Membership of YES Networks is diverse, including government officials, development agencies, business groups, and youth-serving civil society organizations.
Why are we able to do this: 
With thousands of youth and diverse stakeholder members of these Networks we are well positioned for breakthrough success! Every second day there is a YES event organized somewhere in the world…this kind of youth engagement is a breathtaking development, much needed in a world where over 50 percent of the population is under 20 years, and more than 4 billion people live in poverty.  Without the vision, energy and drive of young people, countries will not be able to fulfill their development goals. It is essential to involve and empower youth!
Our Challenge - consider this:  
· World population has reached 6 billion. One billion are young people between the ages of 15 - 24 years, out of which 850 million are living in developing countries.

· Over the next three decades, the global labor force between the ages of 15 - 24 will increase in sheer numbers by another 1.2 billion. Most of this growth will be in developing countries. 

· Two of the greatest challenges facing the world are to generate productive work opportunities for the young people in developing countries and to enhance the skill level of youth in developed countries.

· Out of 6 billion of us, 1.3 billion live on less than a $1 a day, and 3 billion under $2 a day.

About the YES Campaign:

The Youth Employment Summit (YES) Campaign is an initiative of the Boston-based Education Development Center Inc., (EDC) an award winning world leader in education, health and workforce development.  It is a civil society response to the enormous global challenge of youth unemployment.

The YES Campaign was launched in September 2002, in Alexandria, Egypt by over 1600 delegates from 120 countries, under the Co Chair of Mrs. Suzanne Mubarak and President William J. Clinton. In over 60 countries there exist youth-led YES Country Networks that work with other stakeholder groups such as the governments, business, academics, NGOs, UN agencies etc. to develop programs, and suggest policies for promoting youth employment. These YES Networks are supported by 5 regional coordinators and the YES Headquarters (HQ) housed in EDC.   Additionally, the YES Campaign works with national and global partners to develop and deploy effective programs that realize the following objectives:

1. Develop capacity of youth to lead in-country youth employment initiatives

2. Promote (in-country) youth employment to address key development challenges

3. Build in-country coalitions to develop national strategies addressing youth unemployment
The Campaign has demonstrated exceptional organizational skills, global credibility, and local support to bring attention to the pernicious issue of global youth poverty and the need to focus on employment generation. 

The Campaign has identified a real need and a clear opportunity – which is to engage youth in building their communities and countries with an employment-led approach.  The YES Campaign has identified five emerging sectors in which opportunities clearly exist for youth employment.   

Renewable Energy (RE):  Two billion people lack access to energy and this forms a great market for entrepreneurial solutions. The United Nations Industrial Development Organization (UNIDO) and the Global Environment Facility (GEF) have worked with the YES Campaign to train and develop RE entrepreneurs.

Water and Sanitation:  2.5 billion people lack access to clean water and sanitation.  With the United Nations Human Settlements Programme (UN-HABITAT) and others, the YES Campaign is currently developing a plan to develop income-generating programs in this sector such as 

Rural Development:  Over 60 percent live in rural areas, where youth need local opportunities to build communities and stem migration. The United Nations Economic Commission for Africa (UNECA), the Youth Employment Network (YEN), UNIDO, and the YES Campaign are preparing a project for East Africa for promoting agribusiness among youth.  

Information and Communication Technologies (ICTs):  Barely 2 percent in the world have Internet access.  In more than 80 countries there are fewer than 10 telephone lines for every 100 inhabitants. With the IT department of the Ministry of Technology in India, the YES Campaign is setting up 200 Knowledge Centers to train youth in ICT skills and serve as an information hub for local communities. 

HIV/AIDS: Young adults account for half of some 5 million new infections. YES Campaign staff has worked with the USAID-funded program Equip 3 in Southern Africa to prepare a livelihoods based strategy for prevention.  

This campaign works on behalf of millions of young people in the world who are clamoring for a better future, for an opportunity for productive work.   Young people are cognizant of the inequities of the global system, and are susceptible to association with the negative forces in their communities if help does not quickly come their way.  This initiative offers youth a chance to participate in a very hopeful global campaign to make a difference in their countries and communities.  At this point in history we truly have the knowledge, capacity, technology, and innovative thinking needed to eradicate poverty by equipping youth for income generation activities ushering in a ….New Deal for Youth Employment.

Highlighting YES Country Network Successes
While the YES HQ serves as a coordination hub for the YES Campaign, the YES Networks form the bedrock. They bring youth organizations together with governments, NGOs, the private sector, and academic and training institutions to develop programs and policies to provide youth with opportunities for creating livelihoods. YES Country Networks are youth-led in-country coalitions to promote youth employment programs and policies.  There are over 60 YES Networks in various stages of development.  In order to succeed in the Campaign’s goal to address the global challenge of youth unemployment, it is essential to raise the resources to strengthen the skills, linkages, and absorption capacity of these YES Country Networks - to make them self reliant.  The following case studies serve to illustrate the remarkable impact that the YES Networks have had if given the necessary tools and knowledge.   

Pakistan:  The YES Pakistan Network has reached the lives of many young people through its Pakistan National Youth Service Program, in which 1500 youth volunteers have dedicated a year to serving their communicates.  Through their efforts, 100 Literacy Centers serving 3000 women have since been established as have 5 Skill Development Centers focusing on literacy, stitching, computer handling, and typing skills training for orphans and poor children.  These Centers are designed to meet the educational needs of their communities, but also fill an equally important social void.  

Romania:  The YES Romania Network, through its host agency The Children for Peace Foundation, won a grant from the European Union (EU) to design and launch two Youth Employment Centers to provide training and skills to young women returning to the labor force after a period of unemployment, unemployed people over the age of 45, and out-of-school youth.  The project was designed to build the confidence of job seekers and aid their transition to work through the acquisition of practical skills.  The YES Romania Network has also recently been awarded a grant from the EU Leonardo Da Vinci Program to create e-learning environments for small and medium enterprises (SMEs) in the tourism industry to partake in on-line job training and to communicate and collaborate with other SMEs in the industry throughout Europe.  The project aims to promote lifelong learning and cross-company, intercultural, trans-regional and trans–national dialogues through e-learning environment for the improvement of the SME tourism sector as a whole.  

India:  The YES Campaign has embarked on a capacity building initiative to strengthen the coordination and implementation capacity of its state level networks in India.  The initiative is led by the Regional Coordinator for Asia and the Country Coordinator for India.  Thus far the initiative has largely focused on training with a particular emphasis on leadership, organizational, and systems development and sharing of good practices.  The training targets Coordinators of state level networks and is designed to have a multiplier effect.

Argentina:  The YES Argentina Network implemented the “Youth Entrepreneurs Program” with the support of the City of Buenos Aires to offer technical assistance within the educational system for the promotion of an entrepreneurial culture among youth. This program included workshops and training modules for teachers as well as interactive seminars for students.  Topics for capacity building include “Exploring the Relationship between Education, Work, and Employment,” “Entrepreneurial behaviors,” “IT as a Tool for Entrepreneurs” among many others.  This project received first place in the education category of the Youth Projects Fair 2004 held during Global Youth Service Day in Argentina.  

YES Methodology

Two core design principles drive our work with our YES Country Networks:

1. The recognition that no one individual or institution can do the work alone; working in partnership is essential. 

2. Our belief in building self reliance and absorption capacity in our YES Network countries. 

 We bring these principles to life by inspiring the launch of YES Country Networks, which are inter-generational and multi-stakeholder groups led by youth.  We connect these Networks to governments, donors, partners among others.  With Network leaders, we help design, implement and evaluate projects, always working with key partners.  Our active support in bringing learning from other effective practices and new ideas to the table enriches the program.

The Opportunity:  Strengthening and Empowering the YES Country Networks 
The YES Campaign has successfully created a platform for young people to contribute to their countries and communities with a newfound hope, vision and purpose. This has been done with the belief that skilled and empowered youth will to become productive citizens in a challenging and evolving globalized world.   
The effectiveness of the YES Networks over the long-haul term will dictate the overall results of the YES Campaign. Serving as the local threads that weave a beautiful tapestry of youth success across the globe, the YES Networks require investment to strengthen and expand their work.  Technical assistance is also needed for the YES Networks to help them shift into phase two of the Campaign from advocacy and coalition building to the expansion of local impact through communication, training and programmatic efforts.  In light of this, the YES Campaign proposes the following:
Objective: To bolster the effectiveness of YES Country Network leaders by equipping them with tools and effective approaches necessary for them to have a strong impact on promoting youth livelihoods.

In order to achieve this objective, the YES HQ will use its tried and tested methods as well as existing tools to provide technical assistance to the YES Networks.  In the event that the necessary resources do not already exist, YES HQ staff will develop them.  The following list of capacity building interventions gives an overview of the areas in which technical assistance should be provided based on observations from the field and our analysis of YES Networks in action.  The technical assistance provided to each will be tailored according to need.  
1. Raising awareness in community and among critical stakeholder groups

i. Organizing effective national consultations

ii. Designing and orchestrating community outreach programs

2. Formulating and influencing policy

i. Engaging policy makers at local and national levels

ii. Defining a National Youth Action Plan

3. Building strong stakeholder commitment

i. Mobilizing support base to action

ii. Assessing capacity and resources and defining roles

4. Developing effective fundraising strategies

i. Understanding needs, challenges, and strengths of the Network
ii. Developing communication strategy

iii. Evaluating target markets

iv. Developing fundraising strategy and timeline

5. Designing and implementing effective projects

i. Conducting needs assessment

ii. Designing program in line with needs determined

iii. Designing impact evaluation

iv. Managing project funds and activities

6. Developing collaborative communities of practice to share lessons learned and best practices

i. Creating a knowledge management system

ii. Developing relevant toolkits for youth

7. Sustaining and growing a youth organization

i. Training and leadership development
ii. Planning and budgeting

iii. Managing growth
Expected outcomes:  
· Coalition: A diverse national stakeholder coalition for supporting the employment generation objectives of the YES Campaign;
· Policy: Engaging policymakers in making youth employment generation a priority, suggesting effective policies and becoming champions for youth development
· Strategic Planning: Consultations and meetings to reach clarity and consensus about the challenge and response to national youth unemployment issues, developing action plans;
· Program Development: working together to identify employment needs and employment generation sectors, conceptualizing in-country programs to respond to those needs, implementing project and programs and evaluating effectiveness;.

· Research: Identifying new employment opportunities, incubating enterprises, project and proposal development and feasibility studies;
· Leadership: A pool of emerging leaders – a cadre of youth employment innovators;
· Entrepreneurship: Promoting enterprise development as a viable employment opportunity
Your Involvement is Key 
All good ideas are pipe-dreams if not backed by committed leadership and resources – we are seeking yours. We have spent the last 8 years placing the issue of youth employment on the global agenda, making a call for action, building coalitions, and piloting good ideas.  Now we need you to help us to move to the next level of our work where we match our passion for generating youth employment with your committed support.  We have uncovered bubbling youth leadership, and drive; identified promising sectors for employment generation; enrolled world leaders; build partnerships; discovered quantifiable, innovative and practical solutions; and possess the dream team (YES Networks) and project management skills that make us amply qualified to receive your investment. With your active involvement we will be able to strategic assistance to the 60 youth-led YES Country Networks to work on youth employment issues in their countries. There are many levels of investment available to you to help us achieve this mission, from supporting a specific country Network to sponsoring a regional or global initiative.  
We would like to customize a program just for you and with you.  Please give us an opportunity to work with you.   

There are many benefits of working with us, the main one being working with a truly inspiring movement of action led by youth at country level.  Helping youth regain the dignity and self-reliance of their nations by working on development issues through an employment-led approach. In addition you will also have the following key benefits:

(1) Branding and Partnership Opportunities:
There are a number of different branding and publicity outlets. A) Endorsement on the YES website which receives about 400,000 hits per month and 40,000 page views. B) Access and direct link to the youth and youth market in over 60 countries through the YES Networks. C) Acknowledgement of partnership at all YES Global Summits (2006, 2008, 2010, and 2012) with logo positioning, banners, etc.  D) Logo and acknowledgement in all Summit promotional materials E) Participation and a complementary booth at the Innovation Marketplace.
(2) Working with youth leaders:

Our focus is on building the capacity of youth to participate as active partners and not just as beneficiaries of programs has brought incredible young people into our fold.  In working with us you will be part of an international coalition of youth who are now viewing themselves more as global citizens rather than belonging to their geography of birth.  The Internet has made this possible.  This is a real and tangible opportunity to make a difference with a generation of youth who think ‘possibility’ rather than ‘barriers’.
(3) Access to YES Country Networks:

YES Networks are a highly visible, motivated and connected leadership group in their countries. Membership of YES Networks is diverse, including government officials, development agencies, business groups, and youth-serving civil society organizations in addition to the youth leaders.  


(3) A Proven Track Record of Finance Leveraging and Project Management:

As a program of EDC, our business practices are the highest quality of project management skills, fiscal oversight and accountability.  The YES Campaign has successfully leveraged financial investments to advance the work of YES youth leaders in over 60 countries.  

(4) Access to EDC’s expertise in integrating work, learning, and technology:

EDC is an international, non-profit organization with more than 350 projects currently in progress. As part of this organization the YES Campaign has the ability to draw on the expertise of all of its programs and staff, greatly increasing its capacity.

Management
EDC’s YES HQ staff will provide the technical assistance needed by the YES Networks to achieve the above-mentioned outcomes.  EDC has over 45 years of experience in managing projects and providing technical assistance, and currently has annual revenues of over 120 million dollars for some 350 projects in 60 countries (www.edc.org). 

In addition, all technical assistance will be provided keeping in mind the YES Campaign 6Es Framework for Action.  It will be designed to ensure that they all YES Networks are encouraging Employability, Employment generation, Equity, Entrepreneurship, Environmental sustainability and Empowerment of youth at their core.

The Evolution of the YES Campaign
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	- Identifying the issue
	- Supporting the development of 60 YES Country Networks
	- Building Partnerships
	- Replicating and scaling up employment generating programs
	

	
	- Building consensus
	- Advocacy with leaders and institutions
	- Creating employment generation models in YES Network countries
	
	

	
	- Generating ideas
	- Identifying sectors for employment and doing pilot work
	- Building in-country self-reliance
	
	
	
	
	

	
	
	
	
	
	- Establishing the YES Academy – an international research and development hub for generating employment
	
	
	
	
	
	
	
	


YES Country Networks
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Afghanistan

Albania

Angola

Argentina

Armenia

Australia

Austria

Azerbaijan

Bangladesh

Benin

Bhutan

Bolivia


	Brazil

Bulgaria

Burkina Faso

Burundi

Cameroon

Canada

Chad

Chile

Colombia

Costa Rica

Cote D’Ivoire


	Dominican Republic

Egypt

El Salvador

Gambia

Georgia

Ghana

Guatemala

Guinea Bissau

Guyana

Haiti

Honduras


	India

Iran

Jordan

Kenya

Liberia

Malaysia

Malawi

Mali

Mauritius

Mexico

Moldova

Mozambique


	Namibia

Nepal

Nigeria

Pakistan

Panama

Paraguay

Philippines

Peru

Romania

Rwanda

Senegal


	Serbia and Montenegro

Sierra Leone

Somalia

South Africa

Swaziland

Tanzania

Togo

Uganda

Uruguay

Zambia

Zimbabwe


Regional Coordinators

Latin America (based in Panama)

Eastern Europe (based in Georgia)

North Africa, Middle East, and Francophone Countries (based in Egypt)

Southern Africa (based in South Africa)

Asia (based in India)

YES Global Headquarters

Newton, MA
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